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PRE- Bl D CONFERENCE
(10: 00 a.m)
Wl cone & I ntroductions

MR. SANG KANG  Good norning. M name
Is Sang Kang. 1'd like to welcone you to the
Depart nent of Human Resources. Today we will be
sharing information with you concerni ng the
Request for Grant Proposals entitled CSEA Access
& Visitation Prograns.

If you have not already done so,
pl ease make sure that you sign in.

Merinda Evans will be transcri bing
this conference, so when asking questions, please
state your nane and the nane of your conpany for
t he record.

If we can begin the conference with
I ntroductions. Please state your nanme and
organi zati on, and we can go around the room

My nane is Sang Kang. | am part of
DHR, Procurenent.

MR. HUBERT CHANG | am Hubert Chang.

COURT REPORTERS, ETCetera, INC.
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I'mthe Assistant Attorney General.

M5. TYWANNA TAYLOR |'m Tywanna
Taylor. | amthe Director for Special Projects
for the Child Support Enforcenent Adm nistration,
and | al so oversee GGants.

Ms. CATHY MEYERS: | ' m Cat hy Meyers.
I'"'mthe Director of the Center for Children.

M5. NATASHA CARTER I ' m Nat asha
Carter with the Armand Center.

MS. SHARON | ANNACONE:  Shar on
| annacone with O fice of Famly Court Services in
Harford County Circuit Court.

MS. JOANNE MOLLOY: Joanne Molloy with
O fice of Famly Court Services, Harford County
Crcuit Court.

MS. BERNI CE JEFFRIES: |'m Bernice
Jeffries wth DHR, Procurenent.

MS. DAPHNEY McCRAY: Daphney McCray,
DHR, Procurenent.

MR, VWAYNE DI XON: Wayne Di xon, DHR,

Pr ocur enent .

COURT REPORTERS, ETCetera, INC.
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MR, AUNG HTUT: Aung Htut, DHR
Procur enent .

MS. DEBORAH AUSTI N: Deborah Austi n,
DHR, Procurenent.

MS. JUANITA MG I I "' mJuanita
MG I1Il, DHR Procurenent.

MR. HENRY BOGDON: Henry Bogdon
(phonetic), Maryland Nonprofits.

MS. VASHTI GREEN. Vashti Geen, Child
Support Contract Services Division.

MR, RONALD NI X: Ronald N x, Child
Support.

MR. SANG KANG Al right. Thank you.

Now Tywanna Tayl or, Director of
Special Projects for the Child Support
Enf orcenent Adm nistration, will nmake the opening
remar ks.

Openi ng Renar ks

MS. TYWANNA TAYLOR:  Good nor ni ng

agai n everyone, and thank you all for your

interest in submtting a Proposal.

COURT REPORTERS, ETCetera, INC.
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We are hoping to use this nmeeting to
cl ear up any questions you nmay have and provide
any additional clarity that we can for you, so
that you can submt your optiml Proposal. So
feel free to ask questions after we've gone
t hrough and revi ewed thoroughly the sections that
you need to review.

Thank you.

Revi ew of Request for G ant Proposals

MR. SANG KANG Ckay. Now |l will go
over Section | of the RFGP, Request for G ant
Pr oposal s.

Section |

Depart nent of Human Resources is
I ssuing this Request for Grant Proposals to award
nmultiple grants for prograns providing services
to help children access and recei ve parenting
tine with noncustodial parents.

The Departnent intends to award three
grants as a result of this RFGP. And there are

three regions, as specified in Section 1.1, and

COURT REPORTERS, ETCetera, INC.
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there will be one Gant per region.

The Grants wll be awarded for a four
(4) year period beginning Cctober 1st, 2015 and
endi ng Decenber 30th, 2019. Each Gant wll be
in the anmount of $53, 147 per year, for a total
Grant of $212,588 per recipient. The grantee
nmust provide a 10% in-kind match for this
solicitation.

Section 1.4: The sol e point of
contact in the State, for purposes of this
solicitation, prior to the award of the contract,
is the Procurenent Oficer. After the Gant is
in place, Ronald Nix is the contact for the
State, and his responsibility is to nmanage the
G ant .

Questions and Responses: There have
been six (6) questions sent already, and we w ||
be answering three (3) of themlater during the
conference, and then we will answer three (3) of
themin witing.

W will also be taking questions a

COURT REPORTERS, ETCetera, INC.
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10

little later during the conference. And
questions can al so be submtted to the
Procurenent O ficer after the conference.

MS. CATHY MEYERS: |Is there a date?

MR. SANG KANG W want the questions
to be submtted at |east five days prior to the
due date, but we will take questions up to the
due dat e.

Proposal s nust be received by the
Procurenent O ficer no later than 3:00 p. m
Eastern Time on August 10th, 2015. Miltiple and
alternate Proposals will not be accepted.

Section 1.11, Public Information Act:
Any confidential or proprietary information
should be identified by page and secti on nunber,
and this informati on should be placed after the
Titl e Page and before the Tabl e of Contents of
your Proposal, of your Technical Proposal.

Section 1.13, Oral Presentations:
Applicants may be required to submt oral

presentations to State representatives. And any

COURT REPORTERS, ETCetera, INC.
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substantive oral clarification of the Proposal
that's nmade during the course of the discussions,
t hose kind of clarifications would have to be
witten, and they woul d then becone part of the
Applicant's proposal, and they are binding if the
Grant is awarded.

Section 1.14, Revisions to the RFGP.

(Ther eupon, an unidentified person
entered the conference room)

MR, SANG KANG  Section 1. 14,
Revisions to the RFGP: Addenda to the RFGP wi ||
be posted on the Departnent's procurenent web
page. And it is the responsibility of the
Applicants to check the website for any addenda.

And I'"'mgoing to skip to Section 1.21:
Bef ore a business entity can do business in the
State, it nust be registered with the State
Depart nent of Assessnents and Taxati on.

And it is strongly recommended t hat
any potential Applicant conplete registration

prior to the due date for recei pt of Proposals.

COURT REPORTERS, ETCetera, INC.
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The Bid Proposal Affidavit: A
Proposal nust be acconpanied by a Bid Proposal
Affidavit, which is Attachnent B.

You will also need to submt
Attachment E, which are the Federal Funds
attachnents; and Attachnment F, which is the
Conflict of Interest Affidavit and Di scl osure.

The Non-D scl osure Agreenent in
Section 1.26 nust be provided within five (5)
busi ness days of notification of proposed G ant
Award. However, it is suggested that this
docunent be conpleted and submitted with the
Pr oposal .

And that's Section I.

Section |1:

Section I, Applicant M ni mum
Qualifications: This Request for G ant Proposal
does not have any Applicant m ni nrum
qual i fications.

So that's it for Section | and I1.

Tywanna w Il present Section I11.

COURT REPORTERS, ETCetera, INC.
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Section 111
MS. TYWANNA TAYLOR: So Section LIl is
the Scope of Work. | don't want to read this

verbatim so I'mgoing to highlight kind of the
mai n points of what the programis of interest to
you.

Section 3.1, basically, is the
background. Wat | will note here is the goal
for us is to provide an appropriate nechanism - -
or to award a programthat's going to provi de an
appropriate mechanismfor NCPs to receive
parenting tine with their children or child. And
we' re hopi ng that such a nmechani sm woul d i ncrease
t he conpliance with child support.

Al so note here that we're defining
custonmer as parents of children who receive Title
| V-D funds.

Section 3.2.1, Program Description,
which is where the neat of ny tine will be spent,
is that you notice in the Letter A. The program

nust accept referrals for custoners who reside in

COURT REPORTERS, ETCetera, INC.
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t he geographical region in which you provide
service and have a child support case.

You al so woul d be responsi ble for
devel oping Parent Plans. And these initial plans
nust be done within thirty (30) days of receiving
the referral, and inplenented as soon as both
parties agree to a parenting tine schedul e.

You nust al so conduct assessnents that
all ow Grantees to devel op appropriate Parenting
Plans. At a mninmm these would identify any
DV, donestic violence issues, any kind of child
abuse/ negl ect issues, and anything that m ght
have i npact on negotiating or inplenenting your
Parenting Pl an.

You nust al so conduct an assessnent --
excuse ne.

You nust al so evaluate the
participant's progress toward achi eving the goals
that you set forth in these Parenting Plans. And
the way you do that is to kind of check on your

Parenting Plans at |east quarterly or every three

COURT REPORTERS, ETCetera, INC.
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nont hs.

You nust nmaintain case records. And
under Letter E in that sane section is the
details of what that m ni num needs to be kept in
t hose case records. So | won't read them
verbatim but you can find that in that section.

You nust provide therapeuti c,
nmoni t ored, or supervised visitations as required
by the referral source. So what that neans: |If
you receive a referral froma court and it
specifies a particular way that a visitati on has
t o happen, you need to provide the visitation in
t hat manner for that referral source, if you're
going to accept that referral.

Agai n, the details of what has to be
in that is also found in the section under Letter
F. If you're going to utilize a Satellite
Visitation Location, other than the | ocal DSS or
court, you nust provide a witten agreement from
the facility as a part of your Techni cal

Proposals. And then the details of what has to

COURT REPORTERS, ETCetera, INC.
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be in that witten agreenent is al so on Page 19,
Section 3.21, under Letter F.

The Applicant nmust al so provide
appropriate security at any AV program |l ocati ons.
Again, the m ninum requirenents for safeguards,
as what we're requiring for security, is listed
under Letter H on Page 19.

So noving on to Adm nistrative
Requi renents: The Applicant is required to track
and report the recei pt and expenditure of all
Grant funds. At |east annually you wll be
required to submt an annual audit or financi al
statenent of the use of your Grant funds.

It's inportant to note that the G ant
funds to do our program servi ces cannot be
comm ngled with any other funds. That doesn't
nmean you can't utilize other funds. It's just
for our services you can't conmmngle themin the
reporting to us.

Reporting Requirenents: On Page 20 of

the detail of all the reports, we require you to

COURT REPORTERS, ETCetera, INC.
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submt a Monthly Expenditure Report, which is
Attachnent H, a Monthly Progress Report, which is
Attach I. The Annual Federal Survey is actually
a Federal requirenent for us as a State, and so
we provide you the tenpl ate, because we actually
collect the data fromthe prograns quarterly, so
that we're able to submt our report on tine.
And then financial statements that are due thirty
(30) days after the end of each Grant year. And
again those details are listed in Section 3.2.3.
Qutreach Requirenents: This is,
basically, really the programtrying to encourage
partnerships. And so in this section what |
woul d highlight is that we're not necessarily
asking you to reinvent the wheel, but to devel op
ki nd of partnerships and col |l aborations that w |l
all ow you to kind of |everage funds and resources
to provide these Access and Visitation services.
Grant Monitoring Obligations: This is
basically a chart that kind of gives you the main

deadl i nes of when certain dates are due and itens

COURT REPORTERS, ETCetera, INC.
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are due to us, sol won't read that to you.
Section 3.3, Security Requirenents:
Enpl oyee ldentification, to ne, is
sel f-explanatory. You pretty nuch need to
identify -- have sone kind of badge or
identification that identifies who you are. |t
must be worn at all tinmes, particularly when
you're at State facilities.

MS. CATHY MEYERS: Excuse nme a second.

Do you want us to hold all our questions till the

end?

MR, SANG KANG  Yes.

MS. TYWANNA TAYLOR  Yes, pl ease.

But what | will point out in this
section is the Informati on Technol ogy security
requirenent: Al Gantees shall conmply with and
adhere to the State IT Security Policy and
St andards. Those standards can specifically be
found at www. doit. maryl and. gov. And, again,
that's al so detailed in the Proposal on Page 21.

I would strongly recommend that you review those

COURT REPORTERS, ETCetera, INC.
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to nake sure that you can adhere and be in
conpliance to those.

Section 3.4 is the Insurance
Requi renents: The details of what types of
I nsurance and the anmount in which you need to
mai ntain the insurance are listed here, so |
won't read those to you. What | will point out
are sone key deadli nes.

Wthin the first five (5) business
days of recommendation of the Grant Award, you
need to submt to the State Program Manager,
whi ch woul d be Ron Nix in this case, any
Certificates of Insurance that are required in
t hi s Proposal .

Al so, you nust list the State as an
addi tional insured on your insurance policies.
And t hat anyone who you subcontract with, to
provi de services for this Gant, nust also
mai ntain simlar |evels of insurances. And that
informati on would al so be required to be

submtted to the State Project Manager.

COURT REPORTERS, ETCetera, INC.
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Section 3.5, Problens Escal ation
Procedures: This is basically for your plan on
how to address any problemthat occurs in a
timely manner and who the nain contact woul d be.
And so | won't -- the details of what has to be
in your plan, at a mninum are listed in this
section. The thing that's inportant to note is
t hat you nmust submt your PEP or your Problem
Escal ati on Procedure within five (5) business
days after the Notice of the Grant Award or the
Notice to Proceed, whichever is earlier. And
t hat, again, would be submtted to the State
Pr oj ect Manager .

It's also inportant to note that this
nust be resubmtted and updated, if necessary, at
| east ten (10) days after each Gant year. So
when it gets renewed pretty nuch annually and you
have ten (10) days to submt it back to the
St ate.

Section 3.6, Invoicing: The details

of what has to be submtted on the invoice are

COURT REPORTERS, ETCetera, INC.
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listed here. It's inportant to note that
I nvoi ces are due the 15th of every nonth and it's
very critical that whatever you submt as far as
your expenses, including the 10%in-kind, is also
supported wth docunentation that shows how t hat
was expended. So we'll accept ADP records; we'll
accept receipts, even sonething |ike rent which
you m ght have |like a nonthly contract for, if
you submt that as proof of "This is your 10%
in-kind," we need to be able to clearly see that.
So anything that you're asking to be rei nbursed
for, make sure there is clear supporting
docunentation. And | think that's really all |
have to say about the 10%

And finally, Section 3.7, which is the
Grant's Project Manager: Understand that this
person is who the State considers their main
poi nt of contact. So this person needs to be
knowl edgeabl e of the Grant and the program as
wel |l as any procedures related to it. They also

woul d be the person that our State Project

COURT REPORTERS, ETCetera, INC.
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Manager woul d coordinate with. And they should
be the person that's represented at the neetings,
at a mnimum You're welcone to invite other
people that are involved in the program but this
person should be in attendance to the neetings
and be available for our main site visits.

| think that's it for ne.

Section |V

MR. SANG KANG Ckay. Thank you.

Section |V, Proposal Format:
Applicants shall submt Proposals in separate
volunmes. Volune | is the Technical Proposal.
Volune Il is the Financial Proposal.

A Techni cal Proposal, they shoul d be
seal ed separately from one another. Each Vol une
shal |l contain an unbound original and five (5)
copi es.

An el ectronic version of the Techni cal
Proposal in CD or DVD format nust be encl osed
with the original Technical Proposal. An

el ectronic CD or DVD of the Financial Proposal

COURT REPORTERS, ETCetera, INC.
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must be encl osed with the original Financial
Pr oposal .

And al so a second el ectronic version
of both Volune I and Volune Il of the Techni cal
and Fi nanci al Proposal, nust be submtted on CD
or DVD for Public Informati on Act requests. And
this CD should be redacted for confidential and
proprietary information.

Delivery: Applicants may either mail
or hand deliver Proposals. And if you mail the
Proposal s, they have to be received in our mail
roomby the tine and date listed in the RFGP,
which is August 10th at 3:00 p.m So it has to
be in our mailroomto be deened tinely.

And if you hand deliver the Proposals,
Applicants are advised to secure a dated, signed,
and tinme-stanped recei pt of delivery. And,
actually, we'll give you a formif necessary.

So the Techni cal Proposal, we're
| ooki ng at Section 4.41 now. The nost inportant

thing here is you have to nake sure that

COURT REPORTERS, ETCetera, INC.
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responses in the Techni cal Proposal reference
your organi zation, nunbering the sections in the
RFGP. So if you respond to Section 3.2.1-A of

t he Scope of Work, which refers to the acceptance
of referrals, you would have to make a note in
your Techni cal Proposal that you're responding to
t hat section. So just follow the Scope of Wrk
that we give you and respond to each secti on.

And the Techni cal Proposal should be
separated by a tab for each section. W're at
Section 4.42 now.

Tab A should be the Title Page in the
Tabl e of Contents.

Tab A-1 should be the d ai m of
Confidentiality, if it is applicable.

Let's see here. Tab B is the
Transmttal Letter, and the purpose of this
Letter is to transmt the Proposal and
acknow edge recei pt of any addenda. So pl ease
acknow edge recei pt of any questions and answers

or any anendments.

COURT REPORTERS, ETCetera, INC.
"We'll cover your job ANYWHERE in the country!"




© 00 ~N oo o b~ w N

N N R R R R R R R R R R
b O O 00 N o o o W N - O

REQUEST FOR GRANT PROPOSALS - July 24, 2015
CSEA/AV/16-001-S

25

Tab Cis the Executive Sumrmary, and
the Sunmary should identify the geographic region
that the Applicant proposes to service and shal
identify the proposed nunber of non-cust odi al
parents and the nunber of children to be served
with the use of Gant funding in each year of the
Grant. And the summary should al so identify any
exceptions the Applicant has to the requirenents
of the RFGP.

There are no m ni rum nunber
qual i fi cati ons.

Tab E: Tab E is the Applicants
Techni cal Response to the RFGP Requirenents and
the Work Plan. So this is probably the nost
I mportant part of your Proposal. The Applicants
shal | address --

(Interruption by unidentified person
entering the conference room)

UNI DENTI FI ED SPEAKER: Par don ne. I
have a M. Crawford here with Famly Crisis and
Sophie. They're at the right place?
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MR, SANG KANG  Yes.

(Thereupon, M. Patrick Crawford and
Ms. Sophie Ford entered the conference room)

MR, SANG KANG For Tab E, the
Techni cal Response for RFGP Requirenents and
Proposed Wrk Plan: The Applicant shall address
each Scope of Work requirenent that's in Section
3.2 and describe in detail its proposed
processes, procedures, plans and overall approach
to providing all required services.

The Applicant shall describe in detail
how its proposed services will neet or exceed the
requirement.

The Applicant shall give a definitive
description of the proposed plan to neet the
requirenents of the RFGP, and that's the Wrk
Pl an, and the description should include an
outline of the overall nmanagenent concepts
enpl oyed by the Applicant and a project
managemnment pl an, including project control

mechani snms, approach to nonitor any sub- G ant ees,
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and overall tinelines. Project deadlines
consi dered G ant deliverabl es nust be recognized
in the Wrk Pl an.

And the Applicant shall also identify
the locations fromwhich it proposes to provide
t he servi ces.

The Applicant nust provide a draft
Probl em Escal ati on Procedure.

And the Applicant shall include a
description of its cost allocation nethodol ogy
and detailed information on howit wll docunent
and allocate staff tine and expenses.

Pl ease al so provide any Letters of
Support from at |east one community partner in
t he appli cabl e region.

Section 4.4.2.7, Applicant
Qualifications and Capabilities. This is at Tab
F: The Applicant shall include information on
past experience with simlar projects and
servi ces.

Under Tab G Pl ease submt the -- the
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Applicant shall identify the nunber and types of
staff proposed to be used under the G ant.

Tab H Please |list any grants or
contracts with any entity that is part of the
State of Maryland for which the Applicant is
currently perform ng services or for which
servi ces have been conpleted within the last five
(5) years.

Under Tab I: Please submt a
commonl y- accepted nethod to prove your fisca
integrity. That woul d be financial statenents.

And under Tab J: You have to submt a
certificate of insurance, and this is your
current certificate of insurance. You'll have to
submt a new one |later after G ant award.

And Tab K: The Applicant shall
provide a conplete list of all subcontractors
that will work on the G ant.

Tab L: Please provide a Legal Action
Summary that includes any outstandi ng | egal

actions or potential clains against the
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Appl i cant .
And Under Tab M You woul d submt the

attachnents and there are three (3) attachnents
you have to submt with the Proposal, which would
be the Bid Proposal Affidavit, Federal Funds
Attachnment, and the Conflict of Interest
Affidavit disclosure.

Ckay. So that's the Techni cal
Pr oposal .

Fi nanci al Proposal: Please submt
Attachnment D of the RFGP.

Section V

And now Section V: Your Techni cal
Proposal will be evaluated on three (3) criteria,
and this is the criteria and order of inportance:

First is the Applicant's Techni cal
Response to the RFGP requirenents.

Two, the Applicants Qualifications and
Capability.

And t hree, Experience and

Qualifications of Proposed Staff, including the
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staff of subcontractors.

And with respect to Criteria 1, the
Techni cal Response to the RFGP, the State prefers
an Applicant's response to work requirenments in
the RFGP that illustrates a conprehensive
under st andi ng of work requirenents and nastery of
t he subject matter, including an expl anati on of
how the work will be done. So Proposals which
include limted responses such as "we concur" or

"Wwll reply,"” those Proposals will receive a
| ower ranking than those Proposal s that
denonstrate an understandi ng of the work
requi rements and include plans to neet or exceed
t hem

And with respect to criteria in 2, the
Applicants Qualifications and Capabilities:
Proposal s that denonstrate | ongevity in providing
Access and Visitation services to recipients of
Title I'V-D funding wll receive a higher rank

t han those Proposals that do not denonstrate

t hat .
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And Fi nanci al Proposal will be
eval uated for conpliance with the ternms of this
RFGP. However, Financial Proposals wll not be
ranked.

Moving to Section 5.4, the Sel ection
Process: Technical Proposals will be eval uated
for technical nerit, and then ranked. During
this review, oral presentations and di scussions
may be hel d.

And Applicants nust confirmin witing
any substantive oral clarifications or changes in
t heir Technical Proposals made during the course
of their discussions. Any such witten
clarifications or changes then becone part of the
Applicant's Technical Proposal. Technical

Proposal s are then given a final review and

ranked.
After that, Financial Proposal of each
Applicant will then be eval uated, but not ranked.
And then each Applicant will be --
W ll receive an overall ranking. And then the
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Procurenent Officer will recomend award of the
Grant to the responsi ble Applicant that submtted
t he Proposal determ ned to be npbst advant ageous
to the State. In making this determ nation,
technical factors wll receive greater weight

t han financial factors.

And that's it for Section 5.

So we have received six questions so
far, and we're going to answer three of them
ri ght now.

So the first question is: Do we get
one G ant mninmal for our county? O are we
required to do all of then?

So pursuant to Section 3.21 of the
RFGP:. The Grantee nust accept referrals of
custonmers who reside in the geographi cal region
in which the Applicant provides services.

However, the Grantee is not required to accept
all referrals within the entire geographic region
and may |limt its services to custoners residing

within one or several counties wthin the broader
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geographic region. So you don't have to accept
all of the referrals within the region. You can

service, say, one (1) county or three (3)

counti es.

Question Nunber 2: There are
counselling visits as a part of this Gant. |Is
it expected that the funds will cone out of this

Gant? O can we use third-party funds?

And the answer is: The use of
third-party funds to provide any services
required under this Gant is permssible. 1In
fact, the Gantee is required by the RFGP to
provide at least a 10% i n-kind natch derived from
third-party sources.

And Question 3: |Is there a page limt
for Techni cal Proposal ?

And there is no page limt for
Techni cal Proposal. However, pursuant to RFGP
Section 1.10, proposals should be prepared sinply
and econom cally and provide a straightforward

and conci se description of the Applicant's
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Proposal to neet the requirenents of this RFGP.

Are there any ot her questions?

Questi ons

MS. CATHY MEYERS: |[If you are the
facility where the visitation occurs, do you
still have to have an agreenent?

M5. TYWANNA TAYLOR It's your
facility? You own it?

M5. CATHY MEYERS: Yes.

M5. TYWANNA TAYLOR No.

MS. CATHY MEYERS: |If there is no
other third-party paynent for therapeutic
visitations or counseling services, are we
expected to eat those services if they're
requi red by the Proposal ?

M5. TYWANNA TAYLOR: |'m sorry, can
you repeat the question?

MS. CATHY MEYERS: |If there is no
third-party payer source for therapeutic visits
whi ch require a therapist, or for counseling

services, are we required to eat those visits
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since providing themis a requirenent of the RFP?

MS. TYWANNA TAYLOR Let ne wite that
down. |I'mgoing to respond after | --

MS. CATHY MEYERS:. Thanks. Ckay. Do
you need nme to --

MS. TYWANNA TAYLOR  Yes, please.

MS. CATHY MEYERS: |If there is no
third-party payer source for counseling services
or therapeutic visitations, which require
therapists for those particular famlies, are we
required to provide those services for free, as
requi red by the RFP?

MS. TYWANNA TAYLOR: |'Ill get back to
you on that one.

MR. HUBERT CHANG |Is that questi on,
"Are you required to provide the services for
free," or "Are you required to provi de those
services in any" --

MS. CATHY MEYERS: Well, if we're
provi ding them and there's no fundi ng source, and

t he anount of noney in this RFP is so | ow and
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t herapi sts are so expensive, quite honestly, that
you woul d be basically having to provide that for
free. So that would certainly be a consideration
of Proposal. |If every famly you provided
services to required counseling, or the judges
ordered half your cases to be therapeutic
visitations, $53,000 is not going to cover that,
quite honestly. So that's kind of where the
questions geared at. It says that you need --

MR. HUBERT CHANG | wanted to get
t hat question down.

M5, CATHY MEYERS: Yes.

It says that you need an audit of the
Grant funds specific to this RFP. That sounds
li ke a single audit. However, that is not
required and it's extrenely expensive. So are
you asking for specifically an audit of these
Grant funds? O does your regular audit that
your whol e agency gets cover then? | thought a
single audit's only required if it's above a

certain anount of noney.
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MR. SANG KANG We'll respond in
writing.

MS. CATHY MEYERS: The one requirenent
says you have to have an ID. That's only if
you're on State prem ses or another place,
correct? |If you're on your prem se, that woul d
not be required? That's only if you're providing
visitations at Social Services or sonewhere el se?

M5. TYWANNA TAYLOR  Yes.

MR. HUBERT CHANG Did everyone hear
t hat ?

MS. TYWANNA TAYLOR: |I'mstill witing
t hat down.

MR. HUBERT CHANG. Did everyone hear
t hat question and answer ?

(No Response.)

MS. CATHY MEYERS: This is probably
nore historical, but: This RFP requires nore
reporting in ternms of what it takes on our
physi cal staff, because copies of every single

recei pt and tinesheets of all of our staff have
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to be submtted each quarter.

None of our other -- | have lots of
contracts with the State. This is the only
contract, of probably 40 that | have with the
State, that require us to submt the receipts.
W have to have them but they're done on a
once-a-year site visit. They |ook for them
rat her than us sendi ng enpl oyee tine sheets, et
cetera, to the State. So for the anmount of
noney, it's fairly cunbersone on external staff,
like if we're sending our | ease each nonth or
copi es of those things.

MS. TYWANNA TAYLOR: So just for
clarity, is your question: |Is that required?

MS. CATHY MEYERS: Yes. O is there
any consideration of not requiring that, since
that's an unusual requirenent?

MR. HUBERT CHANG. So we will respond
in witing to that question.

MS. CATHY MEYERS: Ckay. How were the

regi ons deci ded? Qbviously, Region Il | ooks
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preposterous in ternms of the size and the anount
of popul ation. You have very rural counties

m xed with very urban counties wth high density
popul ati ons.

MS. TYWANNA TAYLOR  Well, 1"l put
that in witing so that everyone has that. But
that is consistent of what regions Child Support
currently has grouped together, but I will put a
formal response in witing so that everyone has
t he sane response to that.

MS. CATHY MEYERS: So is that kind of
| i ke convenience? It's stayed? O is it just --
| nmean, because obviously Baltinore and St.

Mary's County are very different areas of the

St at e.

What is a searchabl e Adobe file?
know what Adobe files are. Mst of us -- a |ot
of us don't have -- we have Adobe Rewite.
That's it. So is there anything above that we

have to have to provide a searchabl e Adobe file?

|"ve never heard those words before.
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MR. SANG KANG | don't know. We' | |

have to get that answer to you in witing, sorry.

MS. CATHY MEYERS:. Next question:
This is on Page 57. It says there are three
Grants nust total $212,588. But when you
multiply the three grants, you only conme up with
159, 441 per year.

MR. SANG KANG Yeah, it should be --

MR, HUBERT CHANG Let's nake sure.

MS. CATHY MEYERS: On Page 57 it says
the three grants are 53,000 a piece. So if you
total those, it's 159 per year. But it says,
must total 212, 588.

MR. SANG KANG That's for over four
(4) years | think is the --

MS. CATHY MEYERS: Four years woul d
be --

MR. SANG KANG So it would be like
53,000 tinmes four.

MS. CATHY MEYERS: Okay. So it's not

the total of the three regions? It's a total of
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one provider?

MR. SANG KANG Yes. W' re gonna have
to ask you to send us these questions in witing.

MS. CATHY MEYERS: Isn't that
recorded?

MR. SANG KANG By the tine we get
them you know, it's --

MR. HUBERT CHANG If it's possible to
send themin witing, that woul d be preferred.

MS. CATHY MEYERS: We only have a
t wo- week turnaround tine.

MR, HUBERT CHANG It will expedite
our ability to publish an answer, because it
takes sone tinme to get the transcription. |If
you're unable to send themin witing, of course
we wll do our best to answer them as
expeditiously as we can.

MS. CATHY MEYERS: And one nore:

Where is the indirect that we now are allowed to
t ake on Federal Grants included in the budget?

M5. TYWANNA TAYLOR  Your question is
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where is the indirect?

MS. CATHY MEYERS: On the budget page
where would we put indirect costs that are now
al | onabl e under Federal guidelines for the
frontline nonprofits?

MS. TYWANNA TAYLOR: | will have to
get back to you on that one and check with our
budget peopl e.

MS. CATHY MEYERS: It actually tal ks
about how you cone up with the formula for it,
but then there's nothing on the budget page where
you can put it.

UNI DENTI FI ED FEMALE SPEAKER Excuse
nme. There's a question back here.

MR. SANG KANG Yes. Please state
your nare.

MR. HENRY BOGDON: My nane is Henry
Bogdon (phonetic). I'mfrom Maryl and Nonprofits.

| noticed in the Federal Attachnent,
Federal Funds Attachnent, references to C rcul ar

A-133. And al though these grants aren't | arge
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enough to require an OVMB single audit, those
audit requirenents are out of date, and |'mj ust
wondering: Has this Proposal been reviewed in
the context of the Crcular that superseded A-133
f or nost Federal prograns?

MR. SANG KANG W'll have to take
t hat question down and answer it in witing.

MR. HENRY BOGDON:. Ckay. For exanpl e,
the single audit requirenent is now $750, 000 for
the | ast year.

MS. CATHY MEYERS: Can | ask one ot her
questi on?

MR. SANG KANG  Yeah, sure.

MS. CATHY MEYERS: If it's not a
successful Applicant fromone of the regions, or
maybe t he Techni cal Proposal's very poor, but
there are highly-rated Technical Proposals in
Region Il wth funding, would it still only be
one per?

MR. SANG KANG W haven't nmade that

det erm nati on. And we wll take that down and
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we'll answer in witing.

MR. HUBERT CHANG  You have a
question?

MS. SHARON | ANNACONE:  Shar on
| annacone with Harford County. | just have
practical questions.

The Letter of Support, is it just
generally addressed to DHR? O is it addressed
to a specific person? Addressed to the
Procurenent O ficer here?

MR, SANG KANG |I'Il answer that in
witing, because | actually don't know. But
we'll answer it in witing.

MS. SHARON | ANNACONE: Anot her very
practical, concrete question. | just want to
make sure | understand this clearly in ternms of
submtting the Proposals: So all of the
Techni cal Proposals will be in one envel op?

MR, SANG KANG  Yes.

MS. SHARON | ANNACONE: And all of the

financials in a separate envel op?
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MR, SANG KANG  Yes.

MS. SHARON | ANNACONE: And t hen
there's two CDs that go, the electronic is with
each one of those Proposal s--one with the
original and one for public?

MR. SANG KANG Yeah. And for the
Techni cal Proposal, there's a CD for the
original, and then one that's redacted for
proprietary infornmation.

MS. SHARON | ANNACONE: And t hen
there's another CD for the Financial Proposal as
wel | ?

MR, SANG KANG  Yes.

MS. SHARON | ANNACONE: And then also a
public one? So there's two CDs in each one of
t hose packages; is that correct?

MR. SANG KANG  Yes.

MS. SHARON | ANNACONE: And then just
anot her question | have: There's a requirenent
that the Parenting Plan has to be done within 30

days of a referral.
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| nean, | guess | have sone concerns
about that, based on experience, especially
working with a court-ordered popul ation. Very
often this population is |abor-intensive to work
wth., It takes tinme. Wiat if we can't neet that
requi rement of 30-day turnaround? | nean,
possi bly 90 days. W also work in a court system
that has its own requirenent in terns of
reporting back. But once it's reported back, the
court then takes action, which is enforceable.
So |'mnot sure we're going to be able to neet
t he 30-day deadli ne.

MR, SANG KANG  Ckay.

MS. SHARON | ANNACONE: So woul d we be
di squal i fi ed because of that?

MR. SANG KANG W' re going to take
t he question under advisenent and answer in
writing.

MS. SHARON | ANNACONE: Ckay. The
second question was with regard to that Wrk Pl an

product in terns of the requirenent to eval uate
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progress after a Parenting Plan is generat ed.

To eval uate that, checking the
popul ation quarterly, | don't see that as
practical, quite frankly. Very | abor-intensive.
So based on our experience, certainly that's an
enf or ceabl e docunent once it is entered through
t he court systemas a Consent Order. And there's
a nmechani smwhereby if it's not happeni ng, people
cone back to court to get it enforced. So if
t hat doesn't happen, then generally we know t hat
it's working, or it's working good enough.

So, again, | would wonder would we be
disqualified if we're not able to do it
quarterly? | don't see that as a practical -- |
just don't see that as a practical requirenent,
quite frankly, 1s ny coment.

MR. SANG KANG  Waich requirenent is
t hat ?

MS. SHARON | ANNACONE: That you have
to evaluate the progress of the Parenting Plan by

checking up on it every quarter. For how | ong?
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And, you know, sonetimes it's hard to track

peopl e down. They don't have tel ephones. They

nove.

So what is practical? Wat can you
reasonably -- | nean, | understand the intention
of that. | understand in terns of your

del i verabl es and what you want to be able to

guar ant ee. But in terns of working in the field,
"' mnot convinced that I'mgoing to be able to
neet that requirenent, quite frankly. People
nove; they change their tel ephone nunbers; you
can't find them and, yet, the famly's working
okay. Maybe the famly's not, but |I'm not sure
how nmuch of a burden you can place on the Awardee
to track that.

MR. HUBERT CHANG Ckay. So is your
questi on whet her the Departnment woul d consi der an
alternative to that requirenent? O is your
questi on whet her the Departnent would relax the
requirement? |'mnot sure exactly what -- |I'm

not sure what your question really is.

COURT REPORTERS, ETCetera, INC.
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M5. SHARON | ANNACONE: So | guess ny
question is: Wuld the Departnent rel ax that
requirenent? And would we be disqualified if we
weren't able to do that every quarter?

MR. HUBERT CHANG. And is there a
speci fic proposal that you woul d think m ght be
achi evable in your own m nd?

MS. SHARON | ANNACONE: Well, | can
only speak from our own venue and for our own
venue. And | understand all the Applicants cone
fromdifferent venues.

Because we're a court setting, as |
said, our nechanismis if that is not being
foll owed, people have the ability to cone back
and get it enforced. So we know, if it cones
back, we know they're having trouble.

But we al so have in our Parenting Plan
t hat they can voluntarily. They don't even have
to file in court; they can voluntarily come back
to the office. So sone people who don't file,

wll cone back for a followp. That would then

COURT REPORTERS, ETCetera, INC.
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tell us: W' ve got problens going on here; we've
got to work it out.

If they're not doing that, then
generally we assune that it's working. | nean,
we don't have the resources to go out and find
people and call themup and say: |Is it working?

MR. HUBERT CHANG So as | understand
your question, your question is: Wuld the
Depart nent consider nodi fying or relaxing the
requi renent ?

MS. SHARON | ANNACONE:  Yes.

MR. HUBERT CHANG And we'll take that
under advi senent.

M5. SHARON | ANNACONE: No ot her
questi ons.

MR. SANG KANG  Any ot her questions?

(No Response.)

MR. SANG KANG So there are no ot her
questi ons?

MS. CATHY MEYERS: Do you know about

how | ong before we get answers? Because they're

COURT REPORTERS, ETCetera, INC.
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due August 10th, and obvi ously sone of those
answers will depend on whet her people put in for
it, quite honestly.

MR. SANG KANG  Probably next week,
maybe | ate i n the week.

MS. CATHY MEYERS:. Ckay.

MS. SHARON | ANNACONE: So woul d you
just review the website where we go to check for
t hose answers, just the address for the website?

MR. SANG KANG Oh, | don't have it
here, but it's a DHR website. [It's Departnent of
Human Resour ces.

MS. SHARON | ANNACONE: Right. | just
t hought we'd put it on the record.

MR. SANG KANG It's the DHR website.
You woul d click on Business Center and then
there's a list of RFPs on the left.

MS. SHARON | ANNACONE: Ckay. Thank
you.

C osi ng Comrent s

MR. SANG KANG  Thank you all for

COURT REPORTERS, ETCetera, INC.
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attendi ng the Pre-Proposal Conference for CSEA
Access & Visitation Prograns.

The Proposals are due at 3:00 p.m on
Monday, August the 10th, and we need to have the
Proposals in our mailroom by that tine and date.
And if you bring theminto the building, | wll
have -- 1'Il be here and I'll have like a receipt
for you. But if they aren't received in the
mai | room you know, we have to disqualify the
Proposal if they're not there by 3:00 p. m

MR. HUBERT CHANG To clarify: You do
not need to have themin the nailroom They need
to be delivered to the Procurenent Oficer. |If
they are received in the mailroomat that tine,
that will be construed to be received by the
Procurenent O ficer.

If you mail it, it is highly
recommended that you use Express Mail or sone
other formof mailing that will get you a return
recei pt, so that you can verify the tine that we

actually received it.
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It is not the Departnent's

responsibility to make sure that the nmail gets

here on tine. There will be no receipt if you
don't have a receipt. |If the Post Ofice doesn't
deliver it on tinme, it wll not be tinely. It is

for that reason highly recomended that you
submt your Proposals by hand to the Procurenent
Oficer who will be waiting at the buil ding at
that tine, or deliver it on the specified due
date on tine.

MS. SHARON | ANNACONE: You'll be in
t he | obby that day?

MR. SANG KANG | nean, not the whole
day, but towards -- towards 3:00 o'clock I'll be
in the | obby and the mail room going back and
forth.

Thank you.

(Conf erence concluded at 11: 03 a.m)
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CERTI FI CATE OF RECORDER

|, MERI NDA EVANS, a certified
recorder, do hereby certify that the foregoing
Pre-Bid Conference was el ectronically recorded by
nme and | ater transcribed by certified type
transcriptionist, to the best of ny ability.

As witness ny hand this 27th day of
July, 2015.

VMERI NDA EVANS
Certified Recorder
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